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Holiday Special Sections Combine 
Traditional and Native Advertising
to Produce $18,000 Revenue

CREATE: For years, the Ruston Daily Leader’s “Shop
Local” and “Season’s Greetings” special sections have been 
successful staples of their Christmas season advertising 
program. The articles in their “Shop Local” section 
incorporate traditional and native advertising with helpful 
input from a variety of area business owners. For instance, a 
local restaurant and bakery share how their businesses can 
help feed a holiday crowd, while a local boutique owner adds 
her take on holiday decor trends. The section also includes a 
holiday calendar featuring local events from the downtown 
community. The newspaper’s “Season’s Greetings” section 
is anchored by letters to Santa from area kids, and includes 
a wealth of greeting ad templates from local businesses. 
Publisher Celeste Holley sends deadlines and requirements 
to area schools for the publication’s “Dear Santa” pages a 
month ahead of publication. She says schools allot specific 
times for the students to participate, and the paper offers to 
pick up the letters to Santa.

A long-running special sections program focuses on local kids,
businesses and events for a hometown holiday feel. 

Celeste Holley
Publisher, Ruston Daily Leader
publisher@rustonleader.com
Ruston, Louisiana
rustonleader.com

> Check out the Ruston Daily Leader
“Season’s Greetings” section

Ruston Daily Leader
Ruston, Louisiana

SELL: The Ruston Daily
Leader offers a discount 
to advertisers if they 
participate in both of the 
holiday sections. Holley 
says they use Metro 
templates and images to 
create spec ads for the 
publications. She explains, 
“This helps us close faster 
because advertising 
executives do not have 
to wait on our graphics 
team to create the ad. Our 
sections feature a good 
mix from our staff writers 
as well as Metro.”

PROFIT: Holley
reports that “Shop 
Local” and “Season’s 
Greetings” generated 
combined revenue of 
$18,000 for the paper 
last year.

> Check out the Ruston Daily
Leader “Shop Local” section

Did You Know? Learn more about Metro’s Holiday 
Advertising Service by hovering over the 
Holiday tab along the top of our website. 
Learn more about Metro’s Themed Special 
Sections program by hovering over the 
Learn More tab along the top of our website, 
then look for Themed Special Sections 
listed under Metro Advertising Services. 

Metro’s Holiday Advertising Service includes 
three new turnkey special sections that are 
ready to publish in print and online, plus access 
to additional sections from the Holiday archive. 

https://publisher1.etype.services/Ruston-Daily-Leader/e-paper-special-edition/E007D25029F5DFB1
https://publisher1.etype.services/Ruston-Daily-Leader/e-paper-special-edition/AFC7C9725C8B6440
https://publisher1.etype.services/Ruston-Daily-Leader/e-paper-special-edition/E007D25029F5DFB1
https://publisher1.etype.services/Ruston-Daily-Leader/e-paper-special-edition/AFC7C9725C8B6440
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Three-Tier Advertising Package Program 
Brings in $30,000 Holiday Revenue

CREATE: To revitalize their
holiday season revenue strategy, the 
Niagara Gazette created a holiday 
package deal that offers local 
businesses print and digital ads, 
direct mail marketing, and special 
section advertising using Metro’s 
turnkey Themed Special Sections. 
Their three-part package includes 
a predetermined amount of print 
and digital newspaper space, which 
advertisers use at their discretion 
throughout the season; online-only 
quarter-, half- or full-page ad spots 
in four holiday special sections; and 
direct mail advertising. Publisher 
Cheryl Phillips explains, “The unique 
factor is that the Metro sections are 
100 percent online. It allowed us to 
offer a three-tiered package price 
and coincided with quarter, half and 
full pages in the special sections. 
It really is a great program since 
it checks off all the boxes and we 
get more of a business’s holiday 
advertising budget because of all 
the options included.”

A local newspaper’s highly successful selling strategy combines traditional 
print and digital ads with direct mail and special section advertising.

Cheryl Phillips
Publisher, Niagara Gazette 
cheryl.phillips@niagara-gazette.com 
Niagara Falls, NY 
niagara-gazette.com

> Check out the Niagara Gazette Holiday Gift Guide

Niagara Gazette 
Niagara Falls, New York

SELL: The team starts planning their
holiday program in late August, reps 
begin selling the packages by October, 
and they launch the digital special 
sections throughout the month of 
November in advance of the holiday 
buying season. They typically publish 
one online section per week, beginning 
with the first week of November. 
Phillips notes, “We promote the holiday 
sections as ‘Holiday Headquarters’ in 
print, on our homepage and through 
social media channels. All of the 
advertisers have live hyperlinks to 
redirect to their websites. The digital 
versions become a destination for 
readers to digest all the holiday 
content at their leisure, and it creates 
an immediate buying opportunity 
should they click on an ad.”

PROFIT: Phillips reports that over
the last three years, the publication 
has averaged about $30,000 to 
$35,000 in revenue each year. She 
adds, “The Metro sections allow us to 
use content that is appealing to our 
readers and create a vehicle to give 
added exposure and value to our 
advertisers.” 

Did You Know? Learn more about Metro’s Holiday 
Advertising Service by hovering over the 
Holiday tab along the top of our website. 
Learn more about Metro’s Themed Special 
Sections program by hovering over the 
Learn More tab along the top of our website, 
then look for Themed Special Sections 
listed under Metro Advertising Services. 

Metro’s Holiday Advertising Service includes 
three new turnkey special sections that are 
ready to publish in print and online, plus access 
to additional sections from the Holiday archive. 

https://niagara-gazette-cnhi.newsmemory.com/?special=Holiday+Gift+Guide#tncms-source=Weddings
https://niagara-gazette-cnhi.newsmemory.com/?special=Holiday+Gift+Guide#tncms-source=Weddings
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Pennsylvania Publisher 
Produces Over $50K in Revenue
With a Fun-Filled Holiday Program That Sustains 
Community and Advertiser Engagement All Season

CREATE: Components of the Courier
Express’s successful holiday program 
include tri-fold inserts featuring holiday 
events with advertisers; a “Who’s Your 
Santa” contest that drives readers to visit 
participating advertiser locations to enter 
to win lottery tickets; and several locally 
focused sections inspired by Metro’s fully 
templated Home for the Holidays, Holiday 
Songbook, Holiday Gift Guide, and Holiday 
Fun & Games Themed Special Sections.

SELL: Advertising Director Carolyn Skaggs
says the team starts planning and selling 
holiday projects and special sections 
in September. Sales reps are able to 
selectively bundle advertising at a reduced 
rate for regular advertisers. Skaggs says 
advertisers are quick to reserve space in 
their full-color glossy holiday tri-folds, which 
include upcoming holiday events that give 
the product a longer shelf life. She says they 
also produce two Christmas Songbooks 
due to this section theme’s popularity. 
They include recipes, coloring pages and 
holiday planning tips in these Songbook 
sections, so there’s something for everyone. 
She adds, “Our ‘Who’s Your Santa’ contest 
is a reader favorite because everyone 
loves the chance to win lottery tickets. 
Our advertisers like the contest because it 
drives new customers to visit their business 
to drop off the entry form.” The contest runs 
as a collective full page with entry forms 
for each of the 10 participating businesses. 
Bonus ads run ROP during the contest as 
part of the package.

The Courier Express takes a multi-prong approach to developing a dynamic holiday
program that successfully engages readers and advertisers throughout the holiday season.

Courier Express  DuBois, PA

> See the Courier Express
“Home for the Holidays” section

> See the Courier Express
“Christmas Songbook” section

> Learn about Metro’s Themed Special Sections program

Full-color glossy holiday tri-folds run as inserts 
in two sizes: an 11x17 size that is folded in half 
then tri-folded, and a simple 8.5x11 tri-fold.

Carolyn Skaggs
Advertising Director
Courier Express/Tri-County Weekend/ 
Jeffersonian Democrat/Leader 
Vindicator/The Progress 
cskaggs@thecourierexpress.com

PROFIT: Skaggs reports great
success with their holiday projects, 
generating combined revenue totaling 
about $54,000. She says their holiday 
tri-folds bring in over $12,000, while the 
publication’s Shop Local, Holiday Activity 
Book and Home for the Holidays special 
sections produce around $20,000 in 
revenue. The Songbook special sections 
bring in another $12,000. Finally, the 
“Who’s Your Santa” contest, which runs 
in four of their publications, produces 
revenue just over $10,000.

“Who’s Your Santa” runs 
for a two-week period 
in November, with four 
different contests in four 
publications, each with 
10 contest participants. 
One random winner 
from each participating 
business wins a 
stocking stuffed with 
$90 in PA Lottery tickets. 
Advertisers pay one 
price for the contest 
box to collect the entry 
forms and for inclusion 
on all promotional ads 
for the contest.
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> See the Courier Express
“Shop Local This Christmas” section

> Click here and select the Holidays filter to see Metro’s Themed Special Section templates

https://mcg.metrocreativeconnection.com/publish/newmcc/category.php?Themed-Special-Sections-TSS-Program-226
https://mcg.metrocreativeconnection.com/publish/newmcc/search.php?search=_uis_%3D&view=search
https://thecourierexpress-pa.newsmemory.com/?special=Home+for+the+Holidays
https://thecourierexpress-pa.newsmemory.com/?special=Christmas+Songbook
https://thecourierexpress-pa.newsmemory.com/?special=Shop+Local
https://mcg.metrocreativeconnection.com/publish/newmcc/category.php?Themed-Special-Sections-TSS-Program-226
https://mcg.metrocreativeconnection.com/publish/newmcc/search.php?search=_uis_%3D&view=search
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“�Letters 
to Santa” 
Edition Unites 
Community & 
Advertisers

CREATE: The Prairie Press publishes
their Letters to Santa edition just ahead 
of Christmas each year. To gather 
submissions, their team reaches out 
to educators across the county at the 
start of the school year. Letters are 
collected through mid-November, then 
formatted by the Prairie Press editorial 
team. Letters to Santa 2024 featured 
24 pages of letter content from local 
kids, alongside holiday greeting ads 
from local businesses. The team used 
a Metro cover design to introduce this 
keepsake section, as well as a variety 
of ad templates and images from 
Metro’s Holiday Advertising Service.

SELL: Cliff Macke, Director of Sales
and Marketing, notes that the 
publication signs up many of their 
clients for opportunities throughout the 
year in January, including advertising 
in Letters to Santa. Sales efforts are 
ramped up considerably as they enter 
the final quarter of the year.

PROFIT: Last year’s Letters to Santa
edition produced ad sales from more 
than 60 advertisers. By partnering 
with educators, kids and families to 
publish hundreds of letters from kids 
around the county each year, it also 
brings about a wealth of reader and 
community engagement.

The Prairie Press wraps up ad 
sales from more than 60 local 
businesses with an annual 
tradition that presents letters to 
Santa from their community’s kids!

The Prairie Press
101 North Central Avenue
Paris, IL  61944
(217) 921-3216
www.prairiepress.net

The Prairie Press 
Paris, IL

Create your own Letters to Santa feature using the Metro cover designs, 
page templates, promotions and images included with your subscription!
> Access Your “Letters to Santa” Content

AD SALES
FROM
MORE THAN
60 LOCAL 
BUSINESSES!

View the Entire Prairie Press 
"Letters to Santa" Section Here

https://prairiepress.net/stories/letters-to-santa-2024,82556
https://prairiepress.net/stories/letters-to-santa-2024,82556
https://mcg.metrocreativeconnection.com/publish/newmcc/search.php?search=_uis_%3D%3D&view=search


Being creative is a vital key to boosting 
your local ad sales revenue! And 
Deborah Farmer, ad sales manager 

for the Adel News Tribune in Adel, Georgia, 
has two extraordinary, innovative ideas that 
have produced consistent popularity and 
extra revenue in her rural market deep in 
South Georgia.

The first is a 24-page soft cover booklet 
themed around the Christmas holidays. It 
was inspired by a Metro graphics promotion 
featuring a holiday elf. The Adel News 
Tribune built upon the Metro idea in grand 
fashion by bringing the cartoon elf to life! 
Farmer’s son was a good sport and dressed 
up in an elf costume and posed for photos 
with business owners and employees. It was 
just the right touch to spark extra sales for 
the holidays. 

This Metro Creative Graphics promo section 
was the spark that helped Georgia’s Adel 
News Tribune bring ‘Itsy the Elf’ to life and 
boost their holiday ad sales.

To show more creativity, Farmer wrote a 
story of her community’s history, as told 
to the elf, and created even more local 
interest! The newspaper also provided 2,000 
extra copies to the local elementary and 
primary schools.

Here’s how Farmer describes it:
“The story was written to educate the 
children, and the parents who read the 
story to them, on the history of Cook County, 
and just how our City of Adel got its name,” 
says Farmer.

“We used Itsy the Elf and Bitsy, his dog, as 
the main characters in our first books, but in 
our latest book, we introduced his Grandpa 
Jack, who told the history lesson to Itsy.”

Deborah’s second innovative idea is a 
calendar featuring locally contributed 
photographs that not only showcase 
the local community and its people, but 
also the significant photography talent in 
Farmer’s small community.

The local hospital and related facilities 
bought the back cover of the calendar. 

Here’s the story of the Adel News Tribune’s 
successful calendar promo in Deborah 
Farmer’s own words:

“We always get hundreds of submissions for 
the contest each year,” Farmer explains. 

“The photographs must be taken in Cook 
County and by Cook County residents. Each 
submission is sent via email to me, and 
they provide me with the location where 
the photo was taken. We have the photos 
judged by an independent photographer 
not in our area to make it fair.

“I am the only one who knows who sent 
what group of photos. We had to start 
limiting them to  five submissions per 
contestant. I list the submissions with and 
without the names, and provide the list 
without names to the judge.

“The winners have their photo with photo 
credit placed on a particular month on 
the calendar, and there is also a separate 
winner for the cover, as well. I offer 
advertising space to customers on a first-
come, first-served basis for their choice of a 
particular month they want their ad placed.

“This causes a ‘rush’ to commit, and 
customers who own businesses such as 
jewelry, floral, etc., like specific months 
according to holidays, and their ads reflect 
the same. The hospital, school board, city, 
county offices and domestic violence 
centers like to be on a page where we 
provide local contact phone numbers.  

“This is a very popular calendar, as some 
of our businesses pay extra for additional 
copies to hand out to their customers, since 
their wholesalers no longer send them 
stacks every year like they used to. 

“So this is a win-win for both our local 
businesses and their customers, local 
community support, subscription/rack 
sales, and advertising revenue.”

Creative thinking makes money in Adel, 
Georgia! Such innovative ideas can make 
money in your town, too!

Success Stories Success stories and revenue-generating ideas  
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‘�Elf magic’ can be 
a great tool to boost 
your holiday 
ad sales

Byline: Robert M. Williams Jr., NNA director of creative resources

Editor’s Note: This column first appeared in the April 2025 issue of Publishers’ Auxiliary,
the newspaper of the National Newspaper Association Foundation. NNA members have 
access to the Great Ideas bank online at https://www.nnafoundation.org/great-ideas

Robert M. Williams Jr. is a longtime community 
newspaper publisher from Blackshear, Georgia. He 
was NNA president in 2013-14 and is now acting as 
NNA director of creative resources. He is available for 
consultation on how to create more revenue, help 
you deal with inevitable newspaper issues or be a 
sympathetic ear for NNA members looking for an 
experienced publisher to listen. Email him at 
robert@nna.org or call at (912) 281-5438 from 
10 a.m -3 p.m. ET, Monday-Friday.  

This four-part Itsy the Elf Special Section storybook series
is included with Metro’s Holiday Advertising Service!
To learn more, click on the Holiday mega menu tab at MetroCreativeConnection.com. 
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CREATE: Last holiday season,
My Horry News customized and 
expanded on a Themed Special 
Section from Metro to produce 
a successful 71-page Holiday 
Gift Guide packed with festive 
features and local touches. In 
addition to Metro editorial features, 
their section included upcoming 
concerts and community events, 
a variety of engaging contests, 
and plenty of local advertising. 
Contest promotions ran in the print 
and digital section, as well as on 
social media, driving traffic to the 
publication’s website for 
online entry.

SELL: Advertising Director Shari
Harms says the publication 
packages their printed Holiday 
Gift Guide with holiday contests, 
digital products and social media 
promotions each year to get people 
excited about the holiday season. 
The sales team uses the previous 
year’s gift guide as a selling tool 
for new and returning advertisers, 
and publishing the section the 
week before Thanksgiving gives 
them another selling point: Harms 
says clients appreciate that their 
advertising is not lost among inserts 
from the big box stores that come 
out the week of Thanksgiving! 
My Horry News starts promoting 
and selling the section about 
two months before publishing. In 
addition to running the section as 
an insert and online, the publication 
delivers at least 10 copies of 
the Holiday Gift Guide to every 
advertiser for distribution at their 
business.

PROFIT: Last year’s Holiday Gift
Guide featured over 100 advertisers, 
plus contest and event sponsors. 
Harms says that readers and 
advertisers alike look forward to 
receiving the guide each year, and 
it typically produces over $80,000 
for the publication, including 
the print, digital and contest 
components. Harms adds, “Metro 
content is a great help for our 
small publication. We don’t have a 
budget for content curators, so your 
templates and content help keep 
our Holiday Gift Guide fresh and 
up to date.”

Success Stories Success stories and revenue-generating ideas 
from peer publications across North America  

Holiday Gift Guide 
Wraps Up $80K in 
Advertising Revenue

Winning formula for a successful Holiday Gift Guide puts 
local advertisers and events in the spotlight.

Shari Harms, Advertising Director, My Horry News
myhorrynews.com | 843.457.7351
shari.harms@myhorrynews.com

My Horry News  
Horry County, South Carolina
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SHOP WOMEN-OWNED LOCAL BOUTIQUES
It Really Gurgles

 We have Great Gift Ideas!

The Wacky Rabbit 
Gifts and Home Decor

facebook.com/thewackyrabbitmb  |  www.thewackyrabbit.com

7702 North Kings Highway  |  Myrtle Beach 
 843.497.0717 

Specialty Gifts and Home Decor Since 1991

10-6  Monday  Saturday 

4025 N Kings Hwy | Unit 12 | Myrtle Beach, SC 29577
(843) 839-0990

These decorative items add a lot to holiday festivities
Wreaths

Wreaths are one of the simplest 
ways to dress up windows, doors 
or other areas of a home. These 
decorative items can be made from 
various materials. Evergreen boughs 
are one of the more traditional, 
but there’s also colorful garlands, 
flowers or even ribbon that can be 
wrapped to make a wreath.

Lights
Lights are integral parts of both 

Christian and Jewish holiday cel-
ebrations. Lights adorn homes to 
represent Christ being the Light 
of the World. In Judaism, the light-
ing of eight candles for Chanukah 
represents how a small amount of 
Temple oil miraculously burned 
for eight days and nights. Filling a 
home with artificial lights or candles 
adds a festive touch to dark winter 

evenings.

Advent calendar
While it is called an advent calen-

dar and traditionally ties into the 
time preceding Christmas, anyone 
can utilize an advent “countdown” 
calendar as they anticipate the 
arrival of Christmas Day. There are 
different iterations of advent cal-
endars, from chocolate calendars 
to decorative ones featuring doors 
behind which there are whimsical 
figurines. Kids may even want to 
get involved in making homemade 
calendars.

Poinsettias 
Poinsettias come in a variety of 

colors, but red is the hue of choice 
for holiday decorating. Perhaps 
surprisingly. poinsettias are tropical 
plants. The “flowers” you see on the 

plants aren’t flowers at all. They’re 
modified leaves called bracts. If you 
take good care of poinsettias, they 
even can be planted outdoors for 
the summer.
Boughs and branches

One of the easiest ways to add 
a festive touch to a home for the 
holidays is with items that likely 
can be scavenged from outdoors. 
Take a hike and gather some ever-
green boughs, tree branches, pine 
cones, and holly sprigs, which can 
be turned into garlands, wreaths 
or centerpieces. With a little white 
speckle paint, you can give them a 
snow-covered look.

Decorating for the holidays is a 
popular tradition and one that can 
make spaces even more festive to 
enjoy. Various items can enhance 
the ambiance and set the scene for 
the joyous weeks to come.

It’s easy to recognize the holiday season has 
arrived. Holiday-centric sights and sounds 
abound this time of year. In fact, the arrival of 
decorations in stores seemingly comes earlier 
and earlier each year, perhaps to accommodate 
people’s undying enthusiasm for the holiday 
season.

Decorating a home or business for the holi-
days involves some familiar items, but this is a 
time of year when people can truly make the 
holidays their own. With that in mind, here 
are some considerations for decorations and 
other trinkets that can add a lot of cheer to this 
already festive time of year.
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Embrace the color and flavor of tra-
dition this holiday season with new 
twists on red velvet desserts. These 
variations on the classic cake can take 
your celebrations to new heights by 
throwing it back to childhood with a 
little bite of the past.

Take a trip down memory lane with 
“Cookin’ Savvy” and her delicious takes 
on tradition: Red Velvet Bundt Cake, 
Red Velvet Cake Balls and Red Velvet 
Cookie Cutouts, all of which make 
it easy for the entire family to join 
together for some fun (and rich home-
made flavor) in the kitchen.

Find more “Cookin’ Savvy” recipes at 
Culinary.net.

Red Velvet Bundt Cake
Recipe courtesy of “Cookin’ Savvy”
1  red velvet cake mix
1  cup all-purpose flour
1  tablespoon cocoa powder
1  cup sugar
1  cup milk 
3  eggs
1  stick melted butter
Frosting:
1  stick softened butter
8  ounces softened cream cheese
1/4  cup heavy whipping cream
5  cups powdered sugar
      white sanding sugar (optional)

In mixing bowl, mix cake mix, flour, 
cocoa powder and sugar. Blend in milk, 
eggs and butter. 

Grease bundt pan with butter and 
pour in batter. Bake according to pack-
age instructions for bundt cakes then 
add 10-15 minutes. Let cool before 
icing.

To make frosting: In bowl, mix butter, 
cream cheese and whipping cream. 

Slowly blend in powdered sugar.
Ice entire bundt cake or place frosting 

in piping bag and pipe with back and 
forth “drip” motion. Sprinkle sanding 
sugar for sparkly snow appearance, if 
desired.

Red Velvet Cake Balls
Recipe courtesy of “Cookin’ Savvy”
1  red velvet cake mix
1  cup all-purpose flour
1  tablespoon cocoa powder
1  cup sugar
1  cup milk
3  eggs
1  stick melted butter
Frosting:
1/2  stick softened butter
4  ounces softened cream cheese
1/8  cup heavy whipping cream
2 1/2  cups powdered sugar, plus 

additional for rolling, divided

Heat oven to 350 F.
In mixing bowl, mix cake mix, flour, 

cocoa powder and sugar. Blend in milk, 
eggs and butter.

Grease 9-by-13-inch pan and pour in 
batter. Bake 45 minutes.

Remove from oven and use fork to 
crumble cake then place in large bowl.

To make frosting: In bowl, mix butter, 
cream cheese and whipping cream. 
Slowly blend in powdered sugar. Mix 
frosting into bowl with cake.

Form cake mixture into balls then roll 
in powdered sugar.

Red Velvet Cookie Cutouts
Recipe courtesy of “Cookin’ Savvy”
1  red velvet cake mix
1  cup all-purpose flour
1  tablespoon cocoa powder
1  cup sugar
1  cup milk
3  eggs

1  stick melted butter
Frosting:
1  stick softened butter
8  ounces softened cream cheese
1/4  cup heavy whipping cream
      white sanding sugar (optional)

Heat oven to 350 F.
In mixing bowl, mix cake mix, flour, 

cocoa powder and sugar. Blend in milk, 
eggs and butter.

Cover two cookie sheets with parch-
ment paper. Pour half the mixture onto 
each sheet. Bake 25-30 minutes.

Let cookies cool then freeze 1 hour. 
Use cookie cutters to make desired 
shapes.

To make frosting: In bowl, mix butter, 
cream cheese and whipping cream. 
Slowly blend in powdered sugar.

Using knife or piping bag, frost cook-
ies. Sprinkle with sanding sugar for 
sparkly snow appearance, if desired.

#17284
Source: Culinary.net

Tasty twists on a traditional holiday treat
3 red velvet variations of seasonal sweets

FAMILY FEATURES

Metro’s Holiday
Advertising Service 

Includes FOUR THEMED
HOLIDAY SECTIONS!

To learn more, call 800.223.1600, 
email service@metro-email.com 

or browse Services from 
the Learn More tab at 

MetroCreativeConnection.com. 
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