
METRO ADS ON DEMAND
ON-CALL AD CREATION FOR PRINT & WEB

Make ADS On Demand,

Part of Your
Team

No matter if your publication is large or small, chances are you’re facing the challenges of reduced staffs and budgets. Wouldn’t it be great to have a
professional resource at your fingertips — as part of your team — to create exceptional, cost-effective print and Web ads, as needed and on deadline?
That’s what Metro ADS On Demand™ is all about. And you can benefit from all of this with no long-term contracts or ad-quantity commitments. Get
what you need, when you need it. It’s that simple. Why wait? Keep your work flowing smoothly and your print and Web ad clients coming back for
more. Make the call and start today, 800-223-1600.

� Fast turnaround time

� No long-term contracts

� No ad-quantity commitments

� Print or Web — even specialty
interactive Web ads

� Simple low cost per ad pricing

� Latest design and program
capabilities

� Here when you need us

Part of Metro’s
Ad Development Services



M e t r o C r e a t i v e G r a p h i c s, I n c. w w w . m e t r o c r e a t i v e c o n n e c t i o n . c o m
5 1 9 E i g h t h A v e n u e N e w Yo r k , N Y 1 0 0 1 8 8 0 0 . 2 2 3 . 1 6 0 0 2 1 2 . 9 4 7 . 5 1 0 0 F a x 2 1 2 . 9 6 7 . 4 6 0 2

®

FOR IMMEDIATE RELEASE

METRO ADS ON DEMAND™, NEW WEB AND PRINT AD CREATION SERVICE,
SET TO CUT COSTS AND GROW AD REVENUE

NEW YORK, NY - Metro Creative Graphics, Inc. has introduced Metro ADS On Demand an overnight,
customized print and Web ad development service for newspapers. Metro ADS On Demand gives newspapers
fast, effective and cost-efficient help to keep their work flowing smoothly and their ad sales growing.

Metro ADS On Demand is especially useful for newspapers' sales departments to prepare high-quality,
professionally designed spec presentations that are customized for their advertisers and delivered overnight.
They can significantly increase the odds of closing a sale and, in turn, boost revenue.

Newspapers can also use this on-call service when they are shorthanded due to staff illness or vacation or if
they are under a tight deadline, faced with an unusually high volume of ads, or developing a special section
or seasonal edition; no need to hire a high-priced freelancer. Metro ADS On Demand allows a newspaper to
handle customers' requirements efficiently and without additional overhead.

Additionally, to meet the growing needs of newspaper Web sites, publishers can use Metro ADS On Demand
to create static or animated Web ads designed to meet the most demanding requirements. Metro's capable
and skilled staff can fill in when local talent is not available.

By using Metro ADS On Demand, newspapers benefit from:
• An easy to use online order form and fax/email for quick revisions
• A sales force armed with print and Web ads customized for advertisers
• Increased ad revenue by virtue of more spec ads to sell for print and Web
• Expanded ad composition capabilities without additional overhead
• Fast, overnight turnaround time
• Fresh new ideas and designs from Metro's courteous and professional staff

For trial program and pricing information, call 800-223-1600, or email service@metro-email.com.

Metro Creative Graphics, Inc. is today's finest advertising, creative and editorial resource specifically
designed to make publications money, both in print and online. Subscribers benefit from ready-to-use
images, spec ads, stock-quality photographs, logos/trademarks, car manufacturer photos, ideas,
marketing/sales materials, and themed and general-interest editorial features, all accessible online at
www.metrocreativeconnection.com in the Libraries of MetroCreativeConnection. To sample any Metro
service, call Metro Client Services at 800-223-1600.

CONTACT:
Metro Client Services
800-223-1600
service@metro-email.com

# # #

ADS On Demand
Press Release



METRO ADS ON DEMAND
ON-CALL AD CREATION FOR PRINT & WEB
Need a cost-effective way to have custom print and Web ads ready when you need them? Then look to Metro ADS On Demand to give you
what you need when you need it. This on-call ad creation service provides a quick turn-around time, with no long-term contracts and no
ad-quantity commitments. From simple to complex, Metro ADS On Demand keeps your work flowing smoothly and your print and Web ad
clients coming back for more.

No matter what challenges you are currently facing, knowing that you have

a professional resource available to create exceptional, cost-effective print

and Web ads — as needed and on deadline — gives you an edge over the

competition and your bottom line.

Complete custom ads designed with your client specifications and deadline,

no matter how simple or complex, is what Metro ADS On Demand™ is all about.

And you can benefit from all of this with no long-term contracts or ad-quantity

commitments. What you need, when you need it, to keep your work flowing

smoothly and your print and Web ad clients delighted.

Metro ADS On Demand provides you with a broad range of custom sales,

creative and production-support services for print and Web:

� Arm your sales force with customized print and Web ads, with
minimal on-staff involvement

� Produce even the most complex print and Web ads in the most
cost-effective manner

� Work with a courteous, professional staff full of fresh new ideas
with the latest design and program capabilities

� Rely on a quick turnaround time

� Have the convenience of an online order form

� Enjoy the simplicity of faxing or emailing revisions

Best of all:

� No long-term contracts are required

� No ad-quantity commitments are necessary

� We’re here when you need us

FREE two-week trials are available by calling 800-223-1600.

With ADS On Demand,

Anything
Is Possible

Web Ads Print Ads

ADS On Demand
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Sale $7995

Pure Indulgence™
2 Qt. Frozen Yogurt
Sorbet & Ice Cream Maker Supreme™

Commercial Quality
Ice Cream Maker

Sale $29900

ADS On Demand
Ad Samples
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JenniferStoops@remax.net

Jennifer
Stoops
Associate Broker

ABR, GRI

BETWEEN BERRIEN SPRINGS & NILES . . . CLOSETS GALORE 
in this 4 Bedroom w/Den & Potential for more BR’s in 
Walkout Basement (or Rent Bsmt as an Apt?). 4-Car 
Attached Garage & Inground Pool all Surrounded by 
Evergreens for GREAT PRIVACY! Asking $265,000.
Call JENNIFER @ 269-313-2233.

BUCHANAN . . . You’ll LOVE this Updated Home w/Classic 
Charm! Relax Outside on the Covered Front Porch, in the 
Hot Tub on the Back Private Patio or in the 3-Seasons 
Room. Inside you’ll Appreciate 2 Master Suites, Hardwood 
Floors & Updates, all Conveniently Located within walking 
distance to many attractions. NEW PRICE of $145,000.
Call JENNIFER @ 269-313-2233.

CASSOPOLIS / EDWARDSBURG . . . WATERFRONT LAND!!!
Incredible Opportunity to Own Land on an
All-Sports Lake but in a QUIET AREA with Lots of 
Wildlife!!! Asking $269,000 but Split Possible. 
Call JENNIFER STOOPS @ 269-313-2233
for details.

BUCHANAN . . . WOW!!! 5 Acres + Pole Barn + Inground 
Pool + Gazebo (w/Woodburning Stove) + a Ranch Home 
w/Attached Garage. There’s also a Walkout Basement
w/Potential for 2 more Bedrooms, all surrounded by Pine 
Trees & Mature Trees for Privacy. NEW PRICE of $198,000. 
Call JENNIFER @ 269-313-2233.

BUCHANAN . . . CUTE & COZY 2 Bedroom Bungalow 
Located Near a Park. Enjoy the Updated Kitchen, Formal 
Dining w/Built-in Hutch, Basement and Main Floor Laundry. 
There‘s also a Garage, Covered Porch w/Swing & Wonderful 
Large Backyard for a NEW PRICE of ONLY $49,900.
Call JENNIFER @ 269-313-2233.

NILES EASTSIDE . . . This is NOT a Bank Repo but
it’s PRICED LIKE ONE!!! Only $45,000 for this Cute
2 Bedroom Home w/Full Basement, Garage, and Newer Roof, 
Furnace, Replacement Windows & more! Sellers are READY 
FOR OFFERS!!! Call JENNIFER @ 269-313-2233.

NILES COUNTRY . . . Looking for COUNTRY, PEACE & QUIET? 
Then Check Out This 3 Bedroom Home Located at 
the end of a DEAD END Road. Just Completed in 
November: All New Floor Coverings, All Interior Doors, 
Exterior Doors, Most Light Fixtures, Fresh Paint and 
more!!! All of this plus a LOWER PRICE of $68,000. 
Call JENNIFER @ 269-313-2233.

NILES EASTSIDE . . . Don’t just drive by because it’s BIGGER 
THAN IT LOOKS!!! This 3 Bedroom 1.5 Bath Home boasts 
Beautiful Landscaping Outside, a Lovely Fenced Backyard w/Patio 
and Built-in Grill, plus a Garage. Inside is a Large, Beautiful Family 
Room Addition w/Woodburning Fireplace. Asking $89,500.
Call JENNIFER @ 269-313-2233.

NILES WESTSIDE . . . UNBELIEVABLE PRICE on this 
3-5 Bedroom 3 Bath Home!!! Eat-in Kitchen plus Formal 
Dining, Master Bath, and a Walkout Basement w/Large 
Family Room & Woodburning Stove. Located in a Great 
Neighborhood of Homes (many priced over $200,000!) for 
ONLY $139,900. Call JENNIFER @ 269-313-2233 
so you don’t miss out.

CASSOPOLIS / EDWARDSBURG . . . Over 3 Acres of 
Vacant Land Located Near a Quiet Lake. You’ll Really 
Appreciate the Privacy, Peace & Seclusion, as well as the 
Abundance of Wildlife. Nice Mix of Woods and Open 
Areas with 315’ of Road Frontage. Asking $80,000.
Call JENNIFER @ 269-313-2233.

CASSOPOLIS/EDWARDSBURG . . . WATERFRONT 
Vacant Land!!! Build your Waterfront Dream Home or 
Vacation Getaway on this Quiet All Sports Lake. Lake is 
Great for Fishing, Pontooning & Swimming, and connects to 
2 additional lakes for more enjoyment. More Land Available. 
Asking $229,000. Call JENNIFER @ 269-313-2233 
for details.

BUCHANAN . . . HOT DEAL in Buchanan for $99,900!
This 3 BR Home w/Basement, Main Floor Laundry and 
Garage is Nearly Like New Inside and is Decorated 
Beautifully. There’s just enough work left for you to add your 
own Special Touches. Call JENNIFER @ 269-313-2233
to see this one TODAY!

Modern Realty, Inc.
603 E. Main St., Niles, MI (269) 313-2233

New Year... New Home?

269-683-4507 1400 Chicago Rd., Niles
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We have 15 agents ready to serve YOU! We’re experts in the market, we provide unmatched service and we offer so much more than the average real estate office.

720 N, FRONT 1508 VALLEY VIEW DR1404 Harrah
Wonderful 3 bedroom 2 bath home. Family 
room in lower level with fi replace. Solid oak 
cabinets. Home has been well maintained and is
ready for a new owner

Unbelievable price for this 2 bedroom home 
with garage. Large Rooms. Many possibilities 
for uses as it is zoned commercial, residential, 
and business. Can be used for store, day care, 
office, beauty shop, craft store. Priced below
market value for quick sale.

MLS#2927984 MLS#2946717 MLS#2948014 MLS#2937886

247 W. HIGGINS
Spacious 3 bedroom 2 full bath home with a 
large kitchen, new roof 2007, vinyl siding ,high 
effi ciency furnace, large recreation room great for 
a pool table, very close to stateline don’t miss this
well maintained home

LISTING# ADDRESS  CITY LIST PRICE
2924314 1107 N 7TH NILES $17,500
2928198 59889 M 51 DOW $59,900
2937616 19845 METCALF EDWBG $26,900
2939035 210 LORMAR BH $49,900
2932827 306 W CHICAGO BUCH $34,500
2943619 3587 BL CRK RD BH $36,900
2944549 434 MOCCASIN BUCH $60,900
2945905 305 BERRIEN BUCH $34,900
2946267 3622 LK SH DR ST.JOE $82,500
2946393 3553 ANDREWS BUCH $79,900
2946520 1737 PUCKER NILES $280,900
2947310 23045 GAGE ST DOW $29,900
2947639 108 S MECHANIC BER SPGS $41,900
2947733 2098 US 12 W GALIEN $24,900
2947881 132 S BERRIEN NEW BUF $78,000
2948150 408 MAPLE DOWA $40,000

HOT NEW YEAR DEALS

$55,000 $239,000 $164,900 $114,900

WINNER OF THE J. D. POWER AND ASSOCIATES AWARD FOR HAVING THE “HIGHEST OVERALL SATISFACTION FOR HOME SELLERS AMONG NATIONAL FULL SERVICE REAL ESTATE FIRMS”

2173 MADRON LAKE RD
Completely remodeled, 
completely insulated, new 
windows, gas log fi re place
for supplemental heat, kitchen 
cabinets and counter tops, 
stainless steel appliances will 

stay, bathroom was remodeled, 2 car attached garage on
1.5 acres. Large open yard, with mature trees. A Must See!!!

MLS#2940982$99,900

1335 BROADWAY
PRICE REDUCED AGAIN! 
Charming and adorable home 
with beautiful original wood
trim, cabinets and fl ooring 
that have been painstakingly 
refi nished. Newer improvements 

include carpeting, water heater and dishwasher. Full
basement with family room and full bathroom. Nice sized fenced 
back yard w/detached one car garage

MLS#2811432$89,900

904 IROQUOIS TRL
Owner is MOTIVATED to sell! This beautiful home on 
a great. 72 Acre corner lot in Ballard Hills boasts 4 
bedrooms and 2 full baths. The fl oor to ceiling brick 
fireplace passes thru from family room to living 
room. Hardwood fl oors fl ow throughout the large 
family room with an attached dining area to a newly 
remodeled kitchen with tile fl oors, maple cabinets 
and corian counters! Home Warranty is included! 

$159,900 MLS#2904408

9663 PARK RIDGE TRL.
Picture your collectibles on these custom oak 
shelves, cabinets and fi replace mantle. Warm 
and cozy home features hardwood fl oors main 
level, new Quartz counters in the gourmet oak 
kitchen with breakfast nook This 4 bedroom 
home is with in 2.5 miles of serene walking 
trails literally at your back door. All this is only 
1.5 miles from Andrews University and 20 
minutes to South Bend.
$334,777 MLS #2718111

Freshly renovated brick ranch home. New 
carpet and laminate fl ooring, new windows, 
fresh paint, new landscaping, new driveway, 
new hot water heater and the list goes on 
and on. Move in ready! Come and take a 
look at the three fi replaces, fenced back
yard and imagine all the possibilities. 

1422 OTTAWA

$179,900 MLS#2939723

Expansive home on 2.6 acres is ready for you 
to move in! Offering 5 bedrooms, 3 1/2 baths, 
formal dining room, study, two fi replaces, 
geothermal heat, lower level walkout with 
offi ce and separate entrance, newer (2007) 
roof and gutters. This home has it all!
Main fl oor elevated deck overlooks private woods 
and wetlands. Attention Golfers! Brookwood is 
right across the street. 

16484 RYNEARSON RD.

$249,900 MLS#2923193

This home has a living room with a fi replace. 4 
bedrooms with a 5th bedroom in the lower level. 
Kitchen has hickory cabinets with new granite 
countertops. Nice deck off the kitchen. There is a 2 
car attached garage and a 2 car detached garage-
pole barn that has been used as a workshop.

www.cb-res.com

Paula Bixby 269-684-0129
Edna Burns 269-362-4990
Ann Gaines 269-362-3305
Becky Garwood 269-921-8664
Mary Hale 269-362-1372
Linda Johnson 269-362-2376
Vicki  McWilliams  269-830-1796
Denise Morris 269-362-0502
Maria Panama 269-695-1011

Nancy Butler, Broker 269-684-1686
Harry Burleson, Assoc Broker 574-243-9786
Alex Caban, Assoc Broker 269-684-1342
Donna Palmer, Assoc Broker  269-921-0189
Frank Scafaria 269-876-2641
Erika Benson 574-532-6485

Package Pricing and Financing Available

ADS On Demand
Ad Samples



ADS On Demand
Ad Samples



Member FDIC
©2010 M&F Bank

ADS On Demand
Campaign Ad Samples



Tri-fold Brochures

Inserts

Specialty Ad Pages

Multiple-Advertiser Share PagesPost Cards

Shaped Ads

ADS On Demand
Special Project Samples



Metro’s ADS On
Demand Web team

can create static,
animated and

interactive Web ads.
Delivery time varies

based on ad’s
complexity.

ADS On Demand
Web Ad Samples



What is ADS On Demand?
ADS On Demand (AOD) is an on-call, overnight ad design service to create ads for you – for print or Web – when you’re short
on staff due to vacations, illness, etc. or if you just need help getting more spec ads out.

What is the cost of the service?
The cost of print ads is based on the modular size of the ad, whether it is ≤ ¼ page; ¼ ≤ ½ page; ½ ≤ ¾ page or ¾ ≤ full page
and also whether it has the additional complexity of being a multiple listing ad, ie. grocery, auto, real estate, etc. Each ad is
billed, regardless of whether it is sold. There is no monthly fee or commitment. Ad totals are cumulated and billed monthly.
The cost of Web ads is based on the format required and whether it’s static, animated or interactive. Call Metro Client Services
or your Sales Rep at 800-223-1600 for the specific rates.

Can I try the service first?
Yes. We offer a two-week training period in which you can submit 5 print and 5 Web ads at no charge to get a feel for the
procedure, quality and turnaround time. The training period starts when the first ad is submitted. Call Metro Client Services at
800-223-1600 to get started.

Is there any commitment?
No. You pay by the ad and there is no monthly fee or minimum requirement so you can use the service when you need it and
don’t have to pay anything when you don’t.

Can we share a password?
No. We prefer that each person uses his/her own password so in case we have any questions regarding the request, we know
who to contact. If you need a password, you can call Metro Client Services at 800-223-1600

How do I submit an ad request?
Log into www.metroadsondemand.com with your MCC username and password and fill out the Web-based form with the details
of your ad.

Where do I get the “job number” that it asks for on the online form?
This is a number that you will assign; it can be letters, numbers or a combination. You can use an internal number or name or
make one up; just be sure that it is unique for every ad. If you send any additional materials for use in the ad or for reference,
please include that job number.

Do I need to submit copy or can you generate it?
Yes, you will supply the copy and we will supply the creative design.

How do I send you logos or other material that needs to be included in the ad?
Any of the following:
• E-mail them to design2@metro-email.com (please keep the emails under 10MB)
• Upload them to our FTP site ftp.metroadsondemand.com (the login is the same one you use to fill out the online form).
• When you click the “submit” button after filling out the Web form, you can browse your drive and select the images to be
uploaded to the sendthisfile.com Web site where we can retrieve them (compatible with Firefox and Internet Explorer)
• Fax to 917-591-8530

If I want you to use a Metro ad layout or image, do I need to send you the file?
No, if you want us to use an ad, just check off the box on the form that says “Metro spec ad used” and type in the filename.
If you want us to use an image, just include the filename in the “Notes & Instructions” field.

When will the first proof be delivered?
As long as you submit the form by 4:00 pm your time, you’ll receive the print ad the next morning by 9:00 am (ads submitted
on Friday will be delivered on Monday). Interactive Flash Web ads may take several days based on their complexity.

How will the first proof be delivered?
You will receive an e-mail from design2@metro-email.com with a low resolution PDF of the ad (for previewing/revision purposes)
attached. If you requested a Web ad, you will receive link to download a PDF for marking changes as well as a link to view the
actual Web ad (JPG, GIF or SWF).

What if I (or my client) don’t like the ad?
Just ask us to redo it from scratch. There is no additional charge, and it will be delivered the following day.

FAQs continued on next page...

ADS On Demand
FAQ’s



FAQ’s continued...

How do I make changes to an ad?
Any of the following ways:
• If you can indicate the changes clearly and easily in the text of an email, you can e-mail design2@metro-email.com.
• Print out the PDF, mark it up with changes, and fax it to 917-591-8530.
• If you have Adobe Reader 7.0 or higher, you can use the Comments & Markup Tools within Reader to indicate the changes
and e-mail the PDF back to design2@metro-email.com.

How long will it take to get the revised ad?
Revisions take about two hours. If revisions are submitted after 8:00 pm EST they may be delivered the following morning.

Is there a limit to the number of revisions for an ad?
No, there is not a limit nor an additional charge. (If the ad is “Released” and then changes are made because the advertiser is
re-running it, then there will be an additional charge.)

How do I get a high resolution PDF for print?
The PDFs that you work with for the revision process are low resolution so once you and your client have approved the ad, reply
back to the email and add the word RELEASE to the subject line and we will email you the high resolution PDF suitable for print.
Do not remove your job number from the subject line.

What if my client wants to run the same ad again, but make some changes?
You can fill out the form again with the new information or just e-mail or fax the ad to be changed (or at least reference the
job number) along with the needed changes and assign the changed ad a new job number. If the designers deem the changes
minimal, there will be a charge of 25% of the original ad cost.

Can I get the native files for a print ad?
If you would like us to send you the native file for all or most of your ads in addition to doing revisions for the ads, there will
be an additional fee of $25 per ad. If you would like us to send you the native files instead of the PDFs and you will do your
own revisions, there is no additional charge. If you need a native file for an ad every once in a while even if we’ve done
revisions for you, we can send it at no charge. Be sure to let us know in advance what format you will need; we use InDesign
CS2 and Quark XPress 7.3.

Can you do co-op ads?
Yes. Please supply us with the specific instructions required.

How do I view a Web ad?
Your e-mail will contain two links. Click the first link to view your Web ad in your Web browser. This is what it will look like on
your Web site. Click the second link to view a PDF that you can use to indicate changes.

How do I get the actual file (JPG, GIF, SWF) of my Web ad?
Reply to our e-mail with the approved version and add the word, RELEASE, to the subject line. Do not remove your job number
from the subject line.

What are the requirements for using the service?
Metro Service Requirements:
You need to be a subscriber to our Metro Newspaper Service with Enhanced access to MetroCreativeConnection.
Computer Requirements:
Firefox (Mac OSX or PC) or Internet Explorer (Mac OS9 or PC) for the option of uploading logos, etc. to sendthisfile.com
Adobe Reader 5.0 (7 or higher is preferred in order to use the commenting tools for ad revisions - optional)

Is there a way that I can view my previous ad requests?
Yes. When you are logged into the AOD Web site, click “Search” in the upper righthand corner. This will let you enter a date range
to search and it will bring up all of the requests that you submitted during that time. Just click “View” next to a request to view it.

Metroʼs Client Services team is available to answer any other questions you may have,
as well as help train those on your staff who will be using ADS On Demand.

They can be reached at 800-223-1600 or by e-mail at service@metro-email.com

ADS On Demand
FAQ’s
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Procedure for Submitting Ad Requests:

1. Fill out the online assignment form at http://www.metroadsondemand.com/ (login is the same as for MCC).
All AOD request forms must be submitted by 4 p.m. (local time) each business day in order to receive the first version of each
(print) ad by 9 a.m. the following morning (ads submitted Friday will be delivered Monday; see below for all turnaround times).

Please make sure to upload all necessary advertiser logos and specialty images you want to appear in your ad directly to the Web
site (you will be prompted when you click "Submit"), onto the AOD FTP site (information listed below) or to e-mail them.

2. View your ad proof.
Your ad will be e-mailed to you the following business morning as a low resolution PDF (print). View the PDF in Adobe Reader.

*Web Ads: Your e-mail will contain 2 links – click the first link to view your Web ad and the second is to view a PDF that you can
use to indicate changes (see next step for making revisions).

3. Make revisions.
You can submit as many revisions as needed. Simply print out the PDF you receive and indicate any changes or edits, then fax back
the printed page(s) to the Metro Design Team (see below for fax number).

Or, if you are using Acrobat Reader 7.0 or higher, you can use the “Notes” tool to put your comments directly on the PDF and e-
mail it back to us. You will receive your revised (print) ad via e-mail within two hours (see below for all revision times).

4. Release the ad.
After your ad has been approved by you and your client, it’s time to “Release,” or finalize, it.

Reply back to the e-mail and add the word “RELEASE” to the beginning of the subject line, and we will e-mail you the final high
resolution PDF that will be suitable for print. In order to avoid delay, do not remove the rest of the subject because that tells us
what job you are releasing.

*Web Ads: When your Web ad is released, we will send you the actual file format requested (JPG, GIF or SWF) that you can post to
your Web site.

Turnaround Times (ads submitted Friday will be delivered Monday)

For first versions:
Print - Next morning by 9:00 a.m.
Web - Next morning by 9:00 a.m.
Interactive/Special Effect Web Ad - up to 4 days (may vary depending on request)

For revisions:
Print Ads - 2 hours (until 10:30 p.m. Eastern Time)
Static Web Ad - 2 hours
Animated Web Ad - 4 hours
Video Ad - Next day
Interactive/Special Effect Web Ad - Next day

Links & other important information:

* Ad Request Form Link: www.metroadsondemand.com (Login will be the same as your MetroCreativeConnection (MCC) Password)

* E-mail address: design2@metro-email.com (goes directly to the design team; please add this to your "safe" sender list)

* Ad revision fax number: 917-591-8530

* Anytime you send us a fax, please send an e-mail to: design2@metro-email.com so that we know to expect the fax.

* FTP Site Host: ftp.metroadsondemand.com (User ID and password will be the same as your AOD/MCC login info; you must use an
FTP client, not a Web browser, to upload content)

* Online tutorial: http://www.screencast.com/t/AJ3oJrAwMik

* Metro Client Services: 800-223-1600 (8:45 a.m. – 5:45 p.m. Eastern Time)

Once you have signed on to be part of ADS On Demand, you will receive a complete user guide,
but the above gives you a good overview for how the process works.

Submitting Ads to
ADS On Demand



ADS On Demand: An “Invaluable Service” for Small Newspapers

The Lebanon (Indiana) Reporter is a small newspaper with a long

history (117 years) and a big job — publishing six issues a week with

a bare-bones advertising staff. For the past 18 months, however, the

two-person advertising staff has successfully stayed ahead of the game

with a little help from Metro’s ADS On Demand
TM
.

Advertising Director Rick Whiteman immediately recognized that

the ADS On Demand program was made for a newspaper like the Lebanon

Reporter.

“We first started using ADS On Demand about a year and a half ago

because of our limited staffing,” he explains. “What happens here is that

we’re fine until someone is sick or on vacation. Then the work

bottlenecks and we have trouble staying on top of the flow of ads.”

With ADS On Demand, Whiteman never has to worry about a back-up

in ad production due to an employee absence or a heavier than normal

work load. When the need for quick ad turnaround arises, he simply logs

on to metroadsondemand.com and provides information — including

photos, logos or other graphics — and descriptions of the ads he needs.

If he places the order by 4:00 p.m. local time, his ads are emailed to him

by 9:00 a.m. the following morning. Even better, Whiteman can request

as many design revisions as he needs and count on receiving the revised

ads within two hours.

Says Whiteman, “We’ve been absolutely happy with the service. I have

come to count on the fact that I can click on the computer and know

that the next morning a great ad will be waiting for me. The turnaround

is extremely fast, even when we’re working with tight deadlines. And our

customers have been very satisfied with the results. There have been

very few, if any, requests for changes.”

Whiteman was surprised to discover another important benefit from

using Metro’s ADS On Demand service — inspiration. He notes that the

service has allowed the newspaper’s advertising staff to gain new

perspectives on approaching their customers’ ads as well as pick up some

new design tips and ideas.

“I can speak from my experience with a small newspaper that ADS On

Demand is a very effective way of keeping the work flow moving and

making sure that your customers are satisfied. For any newspaper with a

limited staff, this is an invaluable service.”

For more information, contact Rick Whiteman, Advertising Director,

Lebanon Reporter, Lebanon, Indiana, at 765/482-4650, ext. 111, or

rick.whiteman@reporter.net. M (P0902B08005C)

Lebanon Reporter advertisers such as those
featured in the ads, here, rarely request even
minor changes to the ads prepared for them
by Metro’s ADS On Demand service.
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� A lot has changed at the Shelby County Reporter since Plus Business spoke
with Marketing and Audience Development Manager Matthew Allen in 2010. The
Columbiana, Alabama-based weekly has grown by leaps and bounds, adding
three niche publications to its line-up — each with its own Web site — as well
as a strong social media presence and a daily
e-mail containing links to the newspaper’s online headlines and featuring both
artwork and ads. But what hasn’t changed is the pivotal role that ADS On
Demand, Metro’s on-call ad creation service, plays in the newspaper’s approach
to advertising.
“The biggest change over the last few years is that we’ve diversified,” Allen ex-
plains. “When we first started using Metro, we just had the newspaper and a
Web site, so when we approached either readers or advertisers, we had limited
options to offer them. Now we can reach several different audiences and have
advertising solutions for any kind of business. And as we’ve diversified, ADS On
Demand has become an increasingly important resource.”
Allen points out that the Shelby County Reporter’s new niche publications —
“Shelby Living,” “Wellness Alabama,” and “Bride Guide Shelby County” — are
slick, magazine-style sections that call for ads that are cleaner and more pol-
ished than those that run in the regular newspaper. By relying on ADS On
Demand, Allen is assured that the ads will not only be custom-designed to fit
advertisers’ needs, but will be designed specifically for use in a glossy,
magazine-style section.
Says Allen, “We want our magazine ads to be as good as they possibly can be
because we’re competing with two magazines in Birmingham and can’t afford to
look like a country magazine. One of the things we really like about ADS On
Demand is that the ads we get are tailored to magazines. They’re cleaner and
more polished, which has been really big for us.”
Similarly, when Allen uses ADS On Demand for Web ads or for a combination of
print and Web ads for the same advertiser, the ads he receives have been cre-
ated specifically for the medium in which they will be viewed.
“Whereas Web ads used to be an afterthought,” he notes, “it’s now important to
have ads designed to be most effective in an online environment. And that’s
where Metro has really helped. Any time we have a combo buy from a customer
or need a complicated print ad translated into something that will be effective on
the Web, we know that we can count on ADS On Demand.”
One thing that has not changed in recent years is the occasional need for ads at
the last minute. And, according to Allen, ADS On Demand continues to deliver.
“But the quick turnaround isn’t the only appeal of the service,” he adds. “It’s
also how good the ads are when they come back. They are always an improve-
ment over what we had, and we have never had any push-back when we have
requested changes. In fact, we’ve won awards for some of the ads that Metro
has created for us.”
In addition to getting great ads at the eleventh hour, Allen says that ADS On
Demand allows the newspaper’s designers to spend their time and talent on the
overall design of the products, and the salespeople to dedicate themselves to
cold calling, furthering their relationships with existing advertisers and generating
new revenue. Best of all, according to Allen, is the knowledge that he can count
on ADS On Demand to deliver quality designs time and time again.
“Every service that we outsource seems to run its course or hit a wall after a
while,” he concludes, “but that just hasn’t happened with Metro. The ads we
get now are as good as they were when we first starting using the service. And
that’s huge.”
M (P1105B02003C)
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Shelby County Reporter,
COLUMBIANA, ALABAMA

Shelby County
Reporter:
STILL A BIG FAN OF
METRO’S ADS ON DEMAND

For more information, contact Matthew Allen, Marketing
and Audience Development Manager, Shelby County

Reporter, Columbiana, Alabama, at
matthew.allen@shelbycountyreporter.com.



Metro’s ADS On Demand: “What we need, when we need it”
Kevin Downey, Advertising Director for The Virgin Islands Daily News,

knows that newspaper advertising sales is both an art and a science — and
he has the science down cold. For the art, he and his sales team turn to
Metro’s ADS On Demand, a service that provides custom sales, creative and
production-support services within a 24-hour turnaround time.

Downey, a methodical thinker and a meticulous planner, trains his sales
team to sell by the numbers.

“We identify the particular product we are trying to
fulfill,” he explains, “and, at that point, determine a
budget based on our estimation of the sales
success ratio for that product. For
example, if we know that our
sales success ratio during
the holiday season
is close to
70 percent, we
build enough spec
ads to accomplish
the goal set for each
salesperson. So if our
goal is to close seven ads
and we know that seven out
of 10 will be successful, we
build 10 spec ads and go
from there.”

It’s a great strategy to be
sure. But the problem for The Virgin Islands Daily News — as it is for most
newspapers — is that it creates a demand for spec ads that is far greater than
the newspaper’s capacity to produce them. And that’s where ADS On Demand
enters the picture.

Notes Downey, “Our production department is geared for the daily paper,
but we focus on projects — special sections and other promotions — that are
beyond the daily paper. Asking our production people to absorb our requests
for spec ads would be like asking a snake to swallow a basketball. We would
simply be outpacing their ability to produce. With ADS On Demand, we get
what we need, when we need it — and we do not expend the resources that
are more appropriately expended on our core product.”

The Virgin Islands Daily News has relied on ADS On Demand since its
inception, and both Downey and his sales staff are consistently delighted with
both the process and the results. Downey is particularly pleased at how easy it
is to use the service and how quickly the ads are turned around.

“We simply give them the Metro layouts we want to use, the
advertiser’s logo, a photo if we’re using one, and some notations about

the product lines and the particular advertiser — and
that’s it,” he says. “The next day, we open up our e-

mail and have the pleasure of finding the orders we
placed the night before. ADS On Demand is

not only very straightforward and very
effective, but it allows us to

avoid all of the internal
stress and the

e m o t i o n a l
baggage that

typically goes
along with this

process.”
Downey also appre-

ciates the paradoxical
effect of ADS On

Demand. Turning over the
creation of spec ads to Metro

artists, he says, actually fosters
creativity on the part of his

sales team.
“Using ADS On Demand takes the salespeople away from customer service

tasks and enables them to envision themselves as consultants who actually
go to advertisers and say, ‘This is what I would like to see in print,’ he
explains. “The challenge becomes how to represent the ad well, not how to
build it. And since we’re no longer limited by human resource issues, the
salespeople can focus on the creative and revenue-driving aspects of their
jobs. All of that ‘back-of-the-house’ work that’s problematic is gone —
evaporated.”

For more information, contact Kevin Downey, Advertising Director, The
Virgin Islands Daily News, St. Thomas, Virgin Islands, at 340/774-8772 or
kdowney@virginislandsdailynews.com. M

These ads,
which were produced

for The Virgin Islands Daily News
by ADS On Demand, sold in a flash. “We’re

very happy with the results, no question about it,”
says Advertising Director Kevin Downey.
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When Advertising Consultant Stephanie
Jordana joined the staff of the Walla Walla

(Washington) Union-Bulletin, she had her work
cut out for her. Brought on board to handle the
newspaper’s online ad sales, Jordana found
herself in the middle of the action when the
newspaper recently converted its Web format
from tile ads to tower and banner ads. The

conversion meant that, in addition to
her regular respon-sibilities, Jordana
needed to contact all of the Union-

Bulletin’s existing internet
advertisers to explain the change
and redo their existing ads.

With the newspaper’s pro-
duction department busy,
designing ads for the print
publication and a variety of

special sections, the conversion could have
been a calamity. Instead, the Union-Bulletin

turned to Metro’s ADS On Demand — and the
switch was made without a hitch. What’s more, the newspaper’s advertising
team was so impressed with the service that Jordana continued to use ADS

On Demand once the conversion had been completed.
“The time factor is the number one reason we used — and still use — ADS

On Demand,” notes Jordana. “I just fill out the form online, describing what
kind of ad I want and, usually in less than 24 hours, a finished ad is in my

in box, ready to be emailed to our client. If the client has any changes, all
I have to do is print out the pdf, mark the requested changes, and fax it to
Metro. Then, I get the finished ad the next morning. It’s really great!”

Jordana also uses ADS On Demand as a sales tool, describing the process
as a value-added service that the Union-Bulletin offers its advertisers.
Accordingly, she doesn’t hesitate to let customers know that their ads will
be designed “out-of-house” by Metro.

“When clients ask who will be producing their ads,” she notes, “I don’t
hesitate to mention Metro, because Metro is known for quality. I also
emphasize the quick turnaround, particularly when I know that our
production department is too busy to be able to get their ads done as
quickly. And, since Web ads are different from print ads, there would have
been a learning curve for our production team. That wasn’t an issue with
Metro.”

Since March 2007, when the Union-Bulletin began using ADS On Demand,

Jordana has found the service equally useful — and equally effective — for
advertisers with particular designs in mind and those with more open-
ended requests.

“One client that has been particularly happy with their ADS On Demand

ads is the upscale Marcus Whitman Hotel & Conference Center. One time, my
contact simply submitted a flyer and asked us to use the information it
contained and come up with something creative. When she got the finished
ad back from Metro, she was so surprised at how good it was and how
quickly it was done. She approved the ad without a single revision.”

Looking ahead, Jordana knows that ADS On Demand will continue to play
an important role in the Union-Bulletin’s online advertising strategy —
especially since Web ads are more effective when they change frequently.

“We’ll continue to use the service because it works for us in so many
ways,” she concludes. “Besides the fact that our production department
continues to be very busy, ADS On Demand is priced fairly and is cost
effective. Because of ADS On Demand, I’ve been able to open the door to a
lot of new business.”

For more information, contact Stephanie Jordana, Advertising
Consultant, Walla Walla Union-Bulletin, Walla Walla, Washington, at
sjordana@ubnet.com. M (PB07A30)

These ADS On Demand
ads got rave reviews from
advertisers and helped
the Walla Walla Union-
Bulletin expand its online
advertising lineage.

Immediate Gratification:
Growing Online Ad Revenue with Metro’s ADS On Demand
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Opt in for a FREE TRIAL and you, too, will join our Metro ADS On Demand fan club:

“I love ADS On Demand! Submitting ad copy and getting proofs back has never been easier. It is a pleasure working with the
graphic artists. They are easy to work with and extremely dependable.” - Darren Weber - The Virgin Islands Daily News -
St. Thomas, VI

“Metro ADS On Demand has played an integral part in my daily operations. Their professionally-created ads have been a valuable
tool, allowing me to create spec ads for clients I am interested in attracting to the Daily News. Without their assistance, it would
be increasingly difficult to handle the many deadlines I face from day to day. Their highly efficient system has allowed me to
receive ads via email, send ad presentations to clients, and make changes to pending print ads all in a 24-hour period, giving me
more time to service my client base from a virtual office surrounding. I would highly suggest utilizing Metro ADS On Demand for
any major project or for day-to-day graphic services.” - Marcus Browne - The Virgin Islands Daily News - St. Thomas, VI

“I just wanted to thank you for the fine work you do... The ads you did on behalf of my clients were beautifully done in an extremely
timely fashion. The promptness of your service was impressive to our clients and it made selling much easier. Thank you for a job
very well done. I would highly recommend your service to anyone looking to increase the speed of production and the quality of
their ads.” - Jay Pelc - Courier Life - Brooklyn, NY

“I can speak from my experience with a small newspaper that ADS On Demand is a very effective way of keeping the work flow
moving and making sure that your customers are satisfied. For any newspaper with a limited staff, this is an invaluable service.”
- Rick Whiteman - Lebanon Reporter - Lebanon, IN

“We'll continue to use the service because it works for us in so many ways. Besides the fact that our production department
continues to be very busy, ADS On Demand is priced fairly and is cost effective. Because of ADS On Demand, I've been able to open
the door to a lot of new business.” - Stephanie Jordana - Walla Walla Union-Bulletin - Walla Walla, WA

“THANK YOU. Once again, Metro shows why they are the premier graphics company in the world. I began using Metro clip art over
three decades ago as an ad rep. Their online services are just as important today. It’s a tough business, some days and years more
than others. But I can always count on Metro to help us generate extra advertising revenue and noteworthy reader content.”
- Eric Bauer, Publisher - The Orange Leader - Orange, TX

Thank you so much for everything you do for me and our team at the Shelby County Reporter! It is because of you and your
creative ideas and quickness to respond to us and our customers that keeps things running smoothly! All of my clients are more
than pleased with the quality of the work, and the promptness with which it is delivered! Thank you guys so much for making us
look good! - Jamie Gurganus - Shelby County Reporter - Columbiana, AL

"The quality of work provided by Metro, combined with an unbelievably quick turnaround, have made this service a no-brainer for
our company. If you're looking to re-build your production department from the ground up, or simply looking to find a solid back-
up to your existing department, you'd be wise to consider Metro." - Matthew Allen - Shelby County Reporter - Columbiana, AL

Metro Ads On Demand has always performed as they promised us when we first considered using their services. They have always
gone above and beyond what we have asked them to do. - Sheryl Smith - The Clanton Advertiser - Clanton, AL

"Ads On Demand has been great for creating eye-popping ads, and the process makes our lives easier." - Carolyn Baker - Tucson
West Publishing - Tucson, AZ

I do really love the ad...we're all impressed not only with how speedy you are but the quality of the work. Thanks much!!!!!
- Rae Printz - Effingham Daily News - Effingham, IL

It is often said that the news media industry, and especially the sales side of it, is a "thankless" job. If it wasn't for the support of
those in the trenches with us, we'd be in the weeds. A big thank you to you and your staff for all you do to make our jobs easier,
make us more successful, and make our clients happy. We appreciate you more than you know. - Nikki Reeves - Suffolk News-
Herald - Suffolk, VA

I have now worked at two companies that use Metro ADS On Demand. Both times, Metro has provided me with the “creative
spark” I may be lacking for a customer. Often, the idea turns into cash! Whether it is a new idea, campaign or even a revision to an
idea, the designers at Metro work WITH you in helping to build a clientele. I highly recommend Metro ADS On Demand to any
business who likes to think “out of the box.” - Brian Pavlick - Roanoke-Chowan News Herald - Ahoskie, NC

Metro Creative Graphics, Inc. • www.metrocreativeconnection.com • 800.223.1600 • service@metro-email.com
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