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MAKING MAJOR INROADS

with Metro’s MicroSites
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LOGAN, UTAH

M Like so many advertising managers at small-
and medium-sized newspapers, David Welsh,
Retail Advertising Manager at the Herald Journal
of Logan, Utah, faced a daunting challenge —
how to produce high-quality online special
sections without having a dedicated IT specialist
on staff. But since the early part of this year,
Welsh and his colleagues have met the challenge
head-on with the help of Metro’s Timely Features
MicroSites™ — self-contained online themed
section sites that are ready to upload and sell.

“We were always trying to get quality special
sections on our site without resorting to posting a
PDF, but that was difficult because we don’t have
a fulltime IT person here at the paper,” Welsh
explains. “Since we already were using some of
Metro’s services, we decided to take a look at the
MicroSites. Then, after finding how ‘turnkey’ the
service is and being walked through the prelim-
inary training, we decided to gjve it a go. And
we're very glad we did.”

Beginning in February 2011, the Herald Journal
has successfully launched several of Metro’s
MicroSites — one each month — with great
success. The newspaper’s Valentine’s Day site
and section were followed by “Think Green” and
“Lawn & Garden Time,” both of which also had
print components.

Advertisers welcomed the new promotions with
open arms and open wallets. In fact, Welsh is
quick to mention that the newspaper recouped its
investment in the service after selling the first
MicroSite.

Notes Welsh, “The promotions have been very
popular with advertisers for a few different rea-

sons. First, since the sections are Web sites that
are pre-built, advertisers are really able to see
what they are going to look like and what the
content will be. And being able to show them a
finished product creates a real urgency for the
sale. For the sales reps, this makes it easier and
more enjoyable to sell, because they’re not going
out blindly and know exactly what it is they're
selling.”

Welsh points out that Metro’s Timely Features
MicroSites™ have also enabled the Herald Journal
to expand both the number and scope of its
special sections offerings.

“One of the great things about the service is the
preview of topics for the coming year,” he says.
“We’ve been inspired by Metro’s offerings to
appeal to different niches — niches that aren’t
covered by the sections produced by our editorial
staff — and expand both our special sections
offerings as well as our online content.”

According to Welsh, among the most appealing
aspects of Metro’s Timely Features MicroSites™
is that they are a snap to customize and post. He
estimates that he spent about an hour launching
the newspaper’s first site, but now can complete
the entire process in 30 minutes or less. For
Welsh and his team, generating new advertising
revenue has never been easier — or faster.

“On the revenue front, the MicroSites have really
paid off for us,” he reports. “In just three issues,
we generated $8,500 from the print and online
products, and that’s a huge amount for a small
community newspaper like ours.”
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While David Welsh, Retail Advertising Manager at
the Herald Journal in Logan, Utah, was pleasantly
surprised to discover how easy it is to work with
Metro’s Timely Features MicroSites™, he also knew
that Metro “had his back” if anything had gone
awry. “The customer service from Metro has been
outstanding,” he says, “especially in the early days
when we had questions. We had very few issues
with the MicroSites, but the Metro team has been
quick to respond and has always had solutions to
any issue that arose.”

For more information, contact David Welsh,
Retail Advertising Manager, Herald Journal,
Logan, Utah, at davidw@hjnews.com.
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MICROSITES AND PRINT TEMPLATED SECTIONS
A COMPLETE ONLINE & PRINT SPECIAL SECTIONS PACKAGE

Now you can get a complete, ready-to-sell special sections package
for print and online — the ultimate combination you need to attract
advertisers and readers. Each monthly package contains three
timely and popularly themed MicroSites that are ready to sell and
publish to your site, and two print templated special sections that
coordinate with the MicroSites themes. Plus, get Interactive Media
Kits for prospects to review; Web promotional ads and print
promotional ads to assist your sales efforts, and to announce your
online sections to your readers and advertisers.

YOU GET:

v 3 themed sites delivered each month

v Online Media Kits and Sell Sheets for each MicroSite

v Print ads to promote your e-Section to advertisers
and readers

v Print directory-style ads to relate print to your
online e-Section

v Web ads in five popular sizes to promote your e-Section to
advertisers and readers

MICROSITE FEATURES:

v Easy to co-brand

v/ Ready-to-sell advertising opportunities

v Easy to deploy with free access to Metro MiSite

v Ability to add your own content

v Easy to sell with interactive Media Kits and promo ads
v FREE photo gallery option for each MicroSite

TEMPLATED SPECIAL SECTIONS:

Do you wish you could reduce the time it takes to bring a print
section from concept to fruition when producing and selling special
sections? Are you looking to expand your sections schedule and
coordinate them with your online sections, but don’t have the time
or staff to execute it? Have budget cuts left you with limited
editorial and production staff? Now there is a ready-to-go solution to
making money with print special sections called Metro Templated
Special Sections. These are 24-page print sections complete with
cover designs, pre-designed layouts filled with timely editorial
content, available with or without in-position spec ads and, best of
all, they coordinate with Metro’s online special section MicroSites,
giving you a complete package of complementary print and online
special sections that are ready to sell. Two are available per month,
which you can view either online through their respective e-Edition
or by downloading a PDF of each.

YOU GET:

v Two complete 24-page, professionally-designed layouts
v Packages available with spec ads (Quark 7 only)
or without (all formats)
v Initial advertiser prospect list suggestions
v Downloadable PDF available for presentation
v/ Online e-Edition for viewing and presenting

TEMPLATED SECTIONS FEATURES:

v’ QuarkXPress® or InDesign® formats available

v/ Ready-to-sell advertising opportunities in full-, half- and
quarter-page increments

v Completely customizable for black & white or combination
printing requirements
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Access Timely Features MicroSites and Templated Special
Section information and online demonstrations from the

MetroCreativeConnection home page, send e-mail to
service@metro-email.com or call 1-800-223-1600.




